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R A D I CA L  A DVO CAT E S  F O R  C R O S S - C U LT U R A L  E D U CAT I O N  

O U R  M I S S I O N  I S  T O  C H A L L E N G E  S YS T E M S  O F  O P P R E S S I O N  B Y  A DVO CAT I N G  F O R  C U LT U R A L LY  
C O M P E T E N T  E D U CAT I O NA L  P R AC T I C E S.

Good evening, Superintendent Ouellette, President Stango, Vice President Harvey, and BOE Commissioners. I am 
here tonight speaking as a co-founder of  RACCE.  

On October 19, RACCE sent an open letter to Mayor Neil O'Leary, B.O.E. President Charles Stango, W.T.A. 
President Kevin Egan, and all of  you; asking for a temporary suspension of  the current teacher contract 
negotiations.  We requested that a citizen advisory board (CAB) be allowed to observe negotiations, mediations, and 
arbitrations. As proposed, the advisory board would consist of  parents, students and community stakeholders.  If  
granted, this request would have democratized the contract negotiation process.  Democratizing this process would 
have guaranteed students’ needs are prioritized over job-protections for employees.  Moreover, the practice of  
keeping public sector union negotiations private is undemocratic and a violation of  public trust.  

The traditional interest-based negotiation; the model chosen by Waterbury BOE and the WTA, is an outdated, 
inflexible, and an unresponsive model because it doesn’t directly address the needs of  our majority-minority student 
body.  It’s one of  the root causes for the current conditions in our school district.   Our proposed model is a 
“culturally responsive interest-based” negotiation process.   Allowing community stakeholders to be present during 
the teacher union contract negotiation process is not a new phenomenon. The practice of  sequestering teacher 
contract negotiations into privacy has ceased in school districts all across the country.  Here are a few: Chicago, IL, 
St. Paul, MN, Boston, MA, and many New York. Districts.   Further, having a community board observe, report on, 
or make recommendations on union contract negotiations would foster transparency and promote collaboration. 
The electorate needs to have access to information about one of  the most expensive contracts the city enters into.   

According to Berchem, Moses and Devlin; the law firm that represents the Connecticut Association of  Boards of  
Education (CABE), the groundbreaking ruling in Vergara v. State of  California may have a ripple effect in our state.  
Connecticut state law and the last WTA contract both have similar job-protections that were ruled unconstitutional 
by the California court because poor and minority students were not receiving equal protection of  the law with 
respect to their fundamental right to education.   When provisions in a contract or a law cause inequity, it is our 
responsibilities as policy makers, stakeholders and advocates to take action.   

Considering the needs unique to our city, our community is concerned about recruiting and retaining minority 
teachers.  Therefore, a priority for our district should be to construct a contract that incentivizes minority teacher 
candidates to come to teach in our city.  The new contract should increase teacher pay, provide higher rates of  tuition 
reimbursement, and include provisions for reducing class sizes.  Adding these provisions will benefit students, attract 
teachers and create more teaching jobs. 

RACCE has yet to receive a response from many of  the recipients of  our open letter. We also understand that the 
WTA contract negotiations have advanced to the mediation process. For the benefit of  our students, we ask that the 
BOE does not approve the final contract due to the lack of  stakeholder (students, parents, community) presence. 
Furthermore, if  necessary, RACCE will demand that the Board of  Alderman reject the 2016-17 budget that will fund 
the WTA contract.   

Respectfully, 

Dr. Arlene Arias 
Co-founder 
R.A.C.C.E. 
11/5/15 BOE Address
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